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Tung Wah’s Fundraising Culture
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{From left) Sun Ma Se Tsang, Chan Kam Tong, Lang Chi Pak and Law Kar
Kuen receive silk banners from Tung Wah after preforming in the Charity
Cantonese Opera in 1964,
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Tung Wah organised a 20-day charity funfair in
Lai Chi Kok Amusement Park in 1957 This photo
shows all the directors at the main entrance of

passed the Chinese Hospital
Incorporation Ordinance in support
of the founding of the Tung Wah
Hospital to provide free Chinese
medical treatment to impoverished

Chinese people. In the first 30 years
after its founding, the operation of Tung Wah Hospital
was largely funded by government subsidies of the
construction costs and a one-off operating fund,
donations from the public, interest earned from time-
deposit bank accounts and rent received for its
tenement properties. Donations were divided into two
types: regular donations which came mostly from Tung
Wah directors, merchants and members of the middle
and upper classes, with the monies being used to cover
running costs, such as paying for free medical
treatment and coffins, and irregular donations which
were collected to offer relief in response to
emergencies, such as natural disasters and relief
for victims.

In order to increase income for philanthropic
purposes, Tung Wah has had a long history of
raising funds through gala events and activities
since its founding. They ranged from soliciting
one-on-one donations from its directors and
businesses to hosting fundraising entertainment
shows for the general public. The targets of appeal
included not only wealthy merchants but also
members of the public. This gradually formed a
unique fundraising culture. Past events organised by
Tung Wah, such as charity performances
of traditional Chinese opera and
Western-style funfairs show that its
fundraising campaigns were innovative in
content and form, and were relevant to
the Hong Kong people's lifestyle

1989 F MR MR EEn &
Television show of Tung Wah Charity Gala in 1989
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As Tung Wah's reputation grew among local and
overseas Chinese communities, it not only offered

g A B R AR % regular services but also felt duty-bound to provide
B % % % ]EE“ 2 % *ﬂ;a i {IL emergency relief and assist with reconstruction in the
& :fLI:L gg; 1T & gﬁ% T 47 aftermath of calamities in Hong Kong, Mainland China
T ﬁ% %ﬁg % W& and overseas countries. Therefore, sufficient resources
% B { were crucial to maintaining its day-to-day operation.
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The plague with the inscnption “Shen Wei Pu You™ was bestowed upon
(1878 F R BRRAZE) AMEZITITMRIER - the Tung Wah Hospital in 1879 by Qing Emperor Guangxu to commend the
Annual Report of the Tung Wah Hospital, 1878, records hospital’s fundraising efforts for the relief of a severe drought in North China,
the donations made by various industries and sectors
BEREASANEATGENEBERR BT In its early years, apart from earning interests from the

REEERKN  SERAPREKLE  RE one-off operating fund provided by the government,
PVEASHDRBEMSHELEEZHERTE Tung Wah derived its operating funds mainly from
AUFREZEHEZENERUESEEEE - each term of the board of directors, who either raised

BT — M B R S AR T B4 funds or made donations out of their own pockets. The
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b o p Even though in later years, the
gigg_gzgmﬁgf; government began to provide financial

assistance to Tung Wah, the subsidies
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were far from adequate, and Tung Wah
igﬁ#g;ﬁ;%?gg continued to rely on public donations

- to develop its services. By the late 19th
zigﬂéﬁfj:ﬁiﬁﬂm E century, Tung Wah had gained widespread

recognition for its charity work. Its
fundraising initiatives, such as door-to-door
fundraising, were rather effective.
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Po Lok (formerly Sing Ping Theatre), Tung Hing and Ko Sing
Theatres, built for Cantonese opera performances, were
Hong Kong's earliest theatres. In the old days, Tung Wah
kept a donation register at each of the theatres. According to
the Annual Report in 1885, 24 Cantonese opera troupes had
donated funds to the Tung Wah Hospital in that year.
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Fundraising Initiatives during Tung Wah’s Expansion
and the Japanese Occupation

In the early 20th century, Tung Wah
continuously expanded the scope of its
services. Meanwhile, as the global economy
was sluggish, Tung Wah introduced popular
elements to its fundraising initiatives and
engaged members of the public to enjoy.

Ti'; Charity performances of Chinese opera were
2042 ¥R - BE "5 the best known. In 1913, the Kwong Wah
EHERBEHEER 2 Hospital, along with its affiliate Yau Ma Tei
B & 0 Nk 2R . f. Public Dispensary, organised a charity Chinese
TEAS  HEE :-'; opera performance in the Tai Ping Theatre;
ExTHRIE e it was the first of its kind in the history of
Bl EBMAKXS > bt Tung Wah, and the beginning of one of
B A o B ohEg T its longest-standing fundraising initiatives.
hESE A AR ~ Even today, many renowned Cantonese
X o 1913&E & opera artistes are delighted to perform in
HERHEE T & = = Enat e chanityashowssiorsliingaiah SNt iemIce ts;
Fitth AT BB 1E A One-dollar Charity Voucher for Theatre Fundraiser  HONg Kong's economy slumped in the midst of

organised by the Tung Wah H_c}spltal and St. John : . g2 R

EEP EmER Ambulance at the Lee Theatre in 1930 a global financial crisis, and fundraising
Al ESERE became more difficult than ever. In light
BESNET - B EEERERESNES of this, Tung Wah organised a charity sweepstake
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Tung Wah held a Flag Day to raise funds from
generous benefactors,

in 1934 and subsequently made a bid to increase its
income by launching other fundraising initiatives, such
as funfairs, the Yulan Festival Mass Rituals and charity
flower sales.

In 1941, Hong Kong fell to Japan. Tung Wah continued
to provide healthcare services and emergency relief
to those in need but could only raise funds through
donations from the directors, charity flag sales and
door-to-door fundraising. Inspired by similar functions
in the West, Tung Wah organised the first charity flower
sale in 1935 and charity flag sales during the Japanese
Occupation. But as the cost of flower sales was rather
high, the initiative ceased after 1967, while
charity flag sales have remained one of
Tung Wah's major fundraising initiatives even
to this day. In recent years, Tung Wah has
commissioned local illustrators to design
the flags. Also, other interactive games have
been created to make the traditional flag sale
activities more interesting.
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According to the minutes of
Tung Wah Board Meeting
in 1931, the Kwong Wah
Hospital's door-to-door
fundraising campaign was
initiated by the directors
of the Tung Wah Hospital.
Every director had a
donation guota to meet.
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1981F (BEFFEE) SHGH
Poster for Tung Wah Charity Gala, 1981
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TWGHs Charity Funfair Raffle Ticket, 1965

1956%F (HHHEI) &5 amiBiET
House Programmme for Charity Film Premiere
of The Congqueror, 1956

1960 FHF R AE (TERARTLL) -
Larm Kar Sing preforms Flower and
the Top Scholfar, 1960,

the Second World War

As society slowly stabilised after the
Second World War, demand for mass
entertainment in Hong Kong began to
surge. Tung Wah once again expanded the
scope of its fundraising work by gearing
it towards consumer habits to attract
public participation, such as charity galas,
charity Cantonese opera performances
and fundraising television galas. People
could donate money while enjoying the
programmes. In the 1950s, Cantonese
films rose to popularity in Hong Kong.
In the 1970s, with living standards
Improving, television sets became
essential household items and television
culture flourished. In 1974, TungWah Charity
Night on Enjoy Yourself Tonight, the predecessor of
Tung Wah Charity Gala, was launched as Hong
Kong's first fundraising television show. Tung Wah
stood out from its peers by leveraging the influence
of the emerging television culture and raising
funds through live TV broadcasts. In the 1980s and
1990s, Hong Kong's economy underwent a shift
from manufacturing to financial services. People
generally earned more money. Also, the city's growing
middle class had more choices on trends, lifestyles
and forms ofentertainment. Keeping abreast of
the times, Tung Wah introduce more innovative
and exciting elements into its
fundraising initiatives.Since the
new millennium, Tung Wah's
fundraising culture emphasises
personal participation and
satisfaction.

19618 (5) - OB LN SEH (BiE) -

Charity Cantonese Opera Performance of The Romance
of the White Snake performed by Yarm Kirm Fai (right} and
Pak Suet Sin in 1961.




=8MT : RE_RESX Kéﬁi?iﬁ‘%éﬁ

Hand |n Hand for Benevolence

30 b amLs

,_,‘ ] 3 :r‘“ uq l? fﬂ 1""!3 I LJ' |"=' ﬂ-"r] '| -L-..I_.,:_*_L Clal peveiopmen

%ﬂw%jcﬂﬁ BLL 7 2% e

Tung Wah’s Fundraising Culture and
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2020%F [AREFAEEMEBBEITE | B
Poster of Donation Campaign for Short Term Financial Aid for
the Unemployed & Low-Income Families in 2020
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Social Development
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In August 2020, Tung Wah held a
Skateboard Deck Art Online Exhibition
cum Charity Auction on Sotheby's website
to raise funds in support of art and music
education for the students of Tung Wah
schools. The picture shows the work
of artist Vivian Ho under the theme of
“Tung Wah Village”

For Tung Wah, every cent donated by members of the
public over the years has helped the Group sustain and
develop its services. Raising funds this way —accumulating
small donations to make a difference — exemplifies the
Hong Kong people’s benevolence, compassion and spirit
of unity.

Tung Wah's history is closely linked to the social
development of Hong Kong, while its fundraising culture
indirectly reflects the lives of the city’'s people. Its rich
portfolio of fundraising initiatives shows how Tung Wah
popularised fundraising and linked fundraising culture
with consumer spending and mass entertainment. Tung
Wah has strived in recent years to help corporations
build a benevolent culture, encourage young people to
care for society and drive the development of charitable
and fundraising work in Hong Kong.
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(REHEEE) Fiv2 BB H PR -
Mancy Sit (left) and Henry Lo participate

in Celebrity Karaoke Fundraiser, Tung Wah
Charity Gala in 2006.

Apart from ensuring the
organisation’s recognition
by the public, Tung Wah
stringently monitors the
use of donations by
ensuring that 100% of the
contributions is used to
support its services and
help people in need. No
administrative expenses from the donations
collected are deducted. Tung Wah's fundraising
initiatives affirm time and again that
compassion can be pooled, benevolence can
be shared, and community resources thus
generated can help reach out to everyone
in need.




